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The following comments are based on an intensive study of
all avallacle material in. MID concerning previous activities of
the War Departuwent in connectiows with the securing of foreign

information from smerican commercial organizations.

L. The last and only previous organized effort along
subject lineé appearé to have vbeen made in the period 1918-1922.
sianjor warloorough Churchill is indicated as the "spark plug" of -
this activity, and it is i.teresting to not= ihat the project
dicd un early death after his departure irom mI-5.

2. Con.acts were estavlisned with some 40-50 firms

with head offices in dew York City. :
8. Arrangement- were made for the coutact to transmit
laforwatioi to WI-5 on plain paper with a code nusber to ldeatirfy

the source.

’

4. Long and often iavolved questionueires were sent to
the comwerclal contzcts. In general it aprears to have been the
policy to eliuinate any guestiun which was dircectly involvad with

the _ousiness activity of the contact concerned.

5. In addition, the names of the comtacts foreign
representatives were obtzined and then arrangements made for by

them to ve contacted in the fieid by the w/a's.

6. It was «lso the policy to emphasize the reciproc.l

nature ot the arrangement and to freely oifer War Department
iuforuation to the comuercial coatact.
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- 8. (cont). War Dept. "estimates" on various torsign
countrizs were often sent to these com. erclal contacts for

eriticism and comment.

7. Commercial contacts sent their inforwation either
dirett to MI-5 (using double envelopes) or thru an intermediary

address in Philadelpghia.

8. In general it appesrs that the firms contacted were

vefy willing to cooperate in the project.

B NTS : '

It is believed that a valuable lessor can be leurned

- from this study of the commercial contact project carried on

twenty-five years ago:

a. We can count on the cooperation of imerican

business firms in such a project.

b. There must be provision for coutinuance of the
project as a long term venture; RREERXTXARREAREXEX
it does not enhance War Depértmeht prestige or
build up a desirs to cooperate 4Af large american
firms are sold on the idea of whole-hearted
cooperition in a project and then see it die

out in a r'ew yeurs.
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There should be no "trading" of information bewween
the War Dept. and its commerclal contacts. We cannot
insure protection of the information received and
the source if we give War Dept. information to our
contacts; such & policy will have innerent in it

the ever-present danger of giving one contacts

highly classifisd intforwati .u to a coupetitor.

The "pay" which Aweric .n firms razceive for their

cooperation in this project will ce the Krnowl .dge

thuet the i.forwation they give the War Dept. will

enable ® it to provide a higher degree of national
securlty; a factor which is & basic essential to

the coantinued prosperity of the imerican firms and
the continued "good he.:lth" of the individuals who

operate them.

fuestionnaires should not be used. The scope of
inforumation needed by MID is so extensive that we
can readlly assume that any foreign iaformation
whicn 1s deemed important Oy an ifmerican Iirm
enguaged in internzticnal operat ons will also ve of

equal iwportance to MID.

RPBP84-00022R0003000680012-2
L™ AW A W L W ey

II_\\ VT TR OO oS —=

A A e Ralase
APProved o rerease



Approved For Release 2006/10/19 : CIA-RDP84-00022R000300060012-2 |

The most simple operati;n W9uld be to ask the
commercial contact to give us copies of all their
réborts recelved from their foreigh r.presentatives
which contained any infbrmation which they consider=d

important from the stundpoint of their own operatioas.

In the initial introductiun to thz progect it could
pe pointed out that #lD is interdsted in wany
diffecrent types of infoérmution other than purely
military information. It is readily ap,arent that
the Econowlc and Politic .I Secti:ns of the BID list
items of inforuwation which are eessential to the

profitable conduct of any business on an intzrnational

" scale,

It should be obvious that the best source of oil
informaticn is an oil company, etc. If we nave the
wachinery for proper prot:cti n of the inforuation

and its sources, we can secure such inforwation.
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